The Future of Work: Task Automation and Skill Demands in the Age of AI



KeypointsSumarry

This study examines GenAI’s (Generative AI’s) effects on labor market and bussiness organizations under light of empiric datas. Opposite to concerns among public; international datas demonstrates GenAI causes transition into task reoragnisation instead of eleminate professions completely (European Training Foundation, 2026). Despite %20-%55 time and productivity savings on micro tasks (Merola et al. ,2026), these micro savings not translating into macroeconomic growth or an overall increase in employment are defined in the literature as the “aggregation paradox (Merole et al. ,2026). However this process create advantage for well expreinced employees while it creates disadvantages for young and beginner employees. In line with public policies have to focus on AI literacy instead of bringing prohibitive measures as well as it has to focus on SME support and workplace social dialogue.


1. AI automates routine tasks instead of replacing entire occupations.

2.Well skilled employees earn a wage premium, while entry-level jobs face higher risks.

3.Policies must prioritize AI literacy, SME support, and workplace dialogue.
The Impact of AI on the Labour Market: Empirical Evidence, Opportunities, and Risks:
  According to economic literature; a proffession is never based by one and homogen action, it is a task bundle that more than one tasks come together (Merole el al. , 2026). For example: A salesman tasks could be more complicated than expected: Stock tracking, suggesting a product to customer in line with its pleasures, making empathy based communication, listing campaing conditions, guiding indecisive customer etc. These all and more refers to “Salesman Profession” by combining together. 

AI does not eleminate a profession completely; It authomotize or supports routine, data based or predictible tasks (European Training Foundation, 2026). If we go back and keep on from ‘Salesman’ example we can say that AI may be tasked by stock conditions, questioning species of product; listing campaign and standart product features, answering FAQs and creating product explaining texts for digital market. On the other hand, AI is not able to analyze customer’s personal style, need and budget; moreover it is unable suggesting a product in line with customer’s prefers. Additionally it is hard to say that AI can make empathy based communication with customer (OECD, 2025). In short AI can take over burden on employee from technical and routine tasks (OECD, 2025).

According to these all employees can save time, but this brings out a questions “If employees can save that much time, why are not they fired in groups or do not country economies grow rapidly?”. On micro level; researches shows us that thanks to AI a speed between %20 and %55 rate is saved from tasks like text writing, coding or customer support (Merola at al. ,2026). However, time saving at micro level does not reflect onto macroeconomic growth datas or mass layoffs; this is called “Aggregation Paradox” in literature (Merola et al. ,2026). Employees prefers to shift the saved time into more complicated tasks those AI cannot apply or absorbs as decreasing intensity, so companies ensures employees to focus on more complicated tasks instead of layoffs (Merola et al. ,2026).

Furthermore, field datas and SME researches demonstrate AI’s effect on labour market is not mass layoff by using concrete figures (Merola et al ,2026). Denmark administrative records and firm level datas from G7 countries approves that usage of AI does not negatively affect on employment and income (Merola et al. ,2026). In fact according to OECD datas; %83 of SMEs indicates there has been no change on employment need after AI integration (OECD, 2025). Its basic reason is that more than %70 of SMEs uses AI tools In peripheral tasks like marketing and administrative support instead of production (OECD, 2025).

On the another perspective, the productivity gains offered by AI brings risks of inequality more than a wealth growth (European Training Foundation, 2026). The employees those are wel expreinced on AI and have higher order cognitive skills can get more wage premium in rate between %12-%24; while the groups have limited capacity and chance to reach these skill achievements (European Training Foundation, 2026). One of the most vulnerable subjects is young employees and recent graduates because AI undertakes the entry level tasks that are available for expreince achievements, so this situation for hard these group (European Training Foundation, 2026).

However, in turn, the application of AI technologies also brings certain challenges in connection with the quality of the profession itself. The need for supervision and validation of the output from AI leads to an increased workload of employees (European Training Foundation, 2026). Moreover, the increasing implementation of the practice of algorithmic management at the workplace imposes certain pressure on the autonomy of employees.

Suggestions:

  Firstly narrow technical education like coding it would not be enough; AI literacy that includes analytical and critical evaluation skills must be integrated into education system. Besides, lifelong learning programs and employer sponsored training programs must be expanded. 

In view of the fact that the main impediment to the utilization of AI by SMEs lies in the inadequacy of skilled labor (40%-50%) as compared to financial constraints, it becomes necessary to establish public sector consultancy for technical know-how and digital skill development aimed at SMEs.

Forms of social dialogue, which would guarantee the involvement of workers, trade unions, and social partners in implementing AI technologies and algorithmic management systems in organizations, must become obligatory. Integration of technology with the consent of workers not only safeguards privacy and working conditions but also increases company efficiency to a considerable degree.
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